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KNIVES 
TIMEPIECES 

FASHION 
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CUTLERY 

11. November 2014 

1989 
2014 

WATCHES FRAGRANCES 

TRAVELGEAR APPAREL 
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2’300 
Mitarbeiter 



11. November 2014 Victorinox Swiss Army Fragrances 6 

12 Mio. 
Taschenmesser/Jahr 
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540 Mio. 
Umsatz 
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VSAF HQ Ibach, Switzerland 
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Stage 1 

Konzept 

Stage 2 

Business 

Case  

Stage 3 

Entwicklung 

Stage 4 

Validierung 

Stage 5 

Produktion/ 

Launch 

Gate 1 Gate 2 Gate 3 Gate 4 

STAGE GATE PROZESS  
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Stage 1 
Konzept 



Key visual ella 
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Stage 3 
Entwicklung 



11. November 2014 Victorinox Swiss Army Fragrances 14 



11. November 2014 Victorinox Swiss Army Fragrances 15 



 

11. November 2014 Victorinox Swiss Army Fragrances 16 



11. November 2014 Victorinox Swiss Army Fragrances 17 



11. November 2014 Victorinox Swiss Army Fragrances 18 



11. November 2014 Victorinox Swiss Army Fragrances 19 

Stage 5 
Produktion/  

Markteinführung 
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Kreativität  

ca. 18-24 Monate 
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